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AI-generated content may be incorrect.]· It is intended that this template should be used as preparation for the completion of the statutory DfE PE and sport premium digital expenditure reporting return. You can upload data (including swimming) from this template onto this platform once it becomes accessible. 
· The template is a working document that you can amend and update during the year.
· Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the impact of your use of you PE and sport premium funding in 2024/25.
· You should use your evaluation of last year’s funding to help you decide what to do this academic year, how you will do it, and what impact you expect it to have. 
· All spending of the funding must conform with the terms outlined in the conditions of grant 
· The summative digital expenditure reporting from June 2026 will continue to include swimming and water safety information. PE and sport premium funding can be used to provide top-up lessons, where necessary, to ensure pupils meet national curriculum swimming requirements
· To ensure funding is used effectively and based on your school’s needs; guidance and examples of best practice across schools can be found here. 
· You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 
· You must develop and add to the PESSPA activities that your school already offers.
Useful Links:
· PE and sport premium for primary schools - GOV.UK
· PE and sport premium: conditions of grant 2025 to 2026 - GOV.UK

[image: ]· Take some time to reflect on your intent, implementation and impact from last academic year to celebrate your wins but to also think about improvements for the year ahead.
· You do not need to complete every box. Just record the information that is key to your school's priorities and areas of focus.

     Remember - Be clear about how you focused spending on key groups such as SEND, girls and disadvantaged pupils. 
Swimming and Water Safety
What went well? Supporting evidence? 
What didn't go well? Supporting evidence? 
1. Swim competently, confidently and proficiently over a distance of at least 25 metres
N/A
N/A
2. Use a range of strokes effectively (for example, front crawl, backstroke and breaststroke)
N/A
N/A
3. Perform safe self-rescue in different water-based situations
N/A
N/A

Review of the last academic year (2024/2025)

[image: ]Key areas as outlined in PE and sport premium guidance
What went well? Supporting evidence? 
What didn't go well? Supporting evidence? 
1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed
· Provision from external providers
· New GetSet4PE Curriculum Resources
· Training taken place, resources purchased and used

· We need to continue to develop support for staff across the school
· Further develop curriculum Medium Term Plans
2. Increasing engagement of all pupils in regular physical activity and sporting activities
· Extra-curricular clubs and activities provided by internal staff and external providers
· Clubs registers





· Provide targeted support for pupils with SEND
· Raise awareness of and develop strategies to engage pupils in 30 minutes a day

Review of the last academic year (2024/2025)

[image: ]Key areas as outlined in PE and sport premium guidance
What went well? Supporting evidence? 
What didn't go well? Supporting evidence? 
3. Raising the profile of PE and sport across the school, to support whole school improvement





· Development and sharing with staff of PE Curriculum resources which help to develop the whole child – not just the physical aspect e.g. cognitive, personal, and emotional skills
· Resources in place, shared and implemented
· Link more closely PE curriculum intent to whole school intent and the achievement of whole school values through engagement in PESSPA
4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys and girls






· Engagement of external multi-sports coaching provider
· Programme of activities available
· Registers
· This programme went very well
5. Increasing participation in competitive sport








· This is a key area for development
· Not all children experience competitive opportunities within sport
· Develop new approach - Introduce competitive opportunities from within the PE Curriculum itself so competitive opportunities become more inclusive and available to all


Review of the last academic year (2024/2025)

[image: ]Swimming and Water Safety
What went well? Supporting evidence? 
What didn't go well? Supporting evidence? 
1. Swim competently, confidently and proficiently over a distance of at least 25 metres
NA
NA
2. Use a range of strokes effectively (for example, front crawl, backstroke and breaststroke)
NA
NA
3. Perform safe self-rescue in different water-based situations
NA
NA

· Using your whole school priorities, school development plan and previous PE, school sport and physical activity data, set out your aims for the year ahead. 
· Think about specific areas of need such as inactive girls, SEND and disadvantaged pupils
· Please aim to use this as a live working document through the year. 
· Keep returning to this to evidence adaptations and progress made through the PESSPA opportunities you provide.
· There is no set number of objectives you must have. 
· Make as many or as few as you see fit that will support your aims for the year ahead. 

Based on our self-review and analysis on needs, we have prioritised, and will focus upon the following national Key Areas (highlighted):

1. Increasing confidence, knowledge, and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.
2. Increasing engagement of all pupils in regular physical activity and sporting activities
3. Raising the profile of PE and sport across the school, to support whole school improvement
4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys  and girls
5. Increasing participation in competitive sport
Aims for the next academic year (2025/2026)


                                                [image: ]Action Plan and Budget Tracking
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and evidence of impact that you intend to measure to evaluate for pupils today and for the future.


	[bookmark: _Hlk213667257]Academic Year: 2025/26
	Funding: £18,070
	Date Updated: 12/11/25
	

	Key Indicator 1: 
Increasing confidence, knowledge, and skills of all staff in teaching PE and sporting activities prioritising CPD
	

	Intent 

	Implementation

	Impact
(and Evidence)
	Sustainability
(and Next Steps)

	What is your objective?
	How will you achieve this?
	Funding allocated:
	What will improve?
What Evidence will you have?
	Are improvements sustainable? How?

	
Improve the progress and achievement of all children by increasing staff knowledge, skills, understanding and confidence to deliver outstanding PE, School Sport and Physical Activity (PESSPA)











































































































	

1. Re-visit staff CPD needs, including any support for the new PE Lead 

· PE Lead to use resources from Allison Consultancy to identify Staff PESSPA CPD needs

· Complete Staff CPD Voice Audit
· Conduct PE Learning Walks

· Based on outcomes / findings provide targeted support and purchase resources to meet identified need
· New PE Lead to identify CPD required in relation to their Subject Leader role and arrange support

















2. Metcalf Sports Coaching – CPD Sessions

· Continue the programme of support Metcalf sports coach provides to teachers teaching PE
· Coach works alongside primary colleagues to support and up-skill
· Support colleagues with planning, delivery, and assessment in PE using GetSet4PE
· Coach to work with every class across the school (Yrs 1 and 2) 
· PE Lead to develop time-table for coach to identify all work in school to ensure maximal use of time – supports monitoring of external provider re-quality assurance and safe-guarding 



3. GetSet4PE

· Continue to develop and deliver new PE curriculum employing resources purchased last year from GetSet4PE
· Development of PE Curriculum – as part of whole-school subject requirements
· New PE Lead to arrange whole staff virtual support from GetSet4PE including support for assessment and digital use of resources 
· New PE Lead to bespoke GetSet4PE curriculum resources and share with teaching staff
. 





4. Choreographing the Curriculum

· Develop classroom learning through Dance – bringing a topic / book to life through active learning
· Charlotte Allison Consultancy to provide 6.5 days of enhancing classroom learning through dance
· Upskill staff to use this approach




























5. Strategic support for the new PE Lead

· Remote session for PE Lead with Senior PE Adviser from Allison Consultancy
· PE & Sport Premium:

· DfE Conditions of Grant / Guidance docs
· National Action Plan and monitoring template
· National Spending Tracker
· DfE Digital Expenditure Reporting Return
· Website compliancy

· Work with PE Lead to review 2024/25 Plan and use as basis to develop draft 2025/26 Plan on new national template

· PE Lead to share all above with Headteacher

· Identify resources from Allison Consultancy to support PE Lead in new role

· Staff CPD audit
· PE Learning Walk
· Staff PESS Handbook (for all teaching staff including external providers - Metcalf Coach)


6. Monitor Impact of CPD 


· PE Lead to undertake some PE Learning Walks to identify impact of any CPD
· Use resource from Allison Consultancy
· Keep this as evidence in PE Folder
· Staff Voice
























	

































  £9,475







































 £1,950




























































































	
Impact / Outcomes for staff:

· Identification of strengths and areas of staff need with regards to training
· Subsequent CPD bespoke to meet identified needs
· Enhanced teaching and learning within PE across the school
· Enhanced subject leadership

Impact / Outcomes for children:

· Children engaged in more effective, enhanced provision from upskilled staff
· Increased PESSPA opportunities provided by staff

Evidence:

· Staff Voice / Discussions with staff
· Learning Walk information
· Updates from PE Lead
· Resources purchased







Impact / Outcomes for staff:

· Further opportunities to identify areas of strength and areas for development in relation to high quality teaching and learning in PE
· Bespoke, targeted support implemented to meet pedagogical needs
· Needs identified and met with regards to individual staff CPD needs and any patterns of need across the school 
· Ensures most effective use of the funding
· Increased confidence, knowledge and understanding to plan and deliver more effective PE lessons
· This will support enhanced planning and delivery of PE lessons based on targeted needs of our children
· Staff more familiar with, and confident to use curriculum resources from GetSet4PE
· New Medium Term Plans will support staff to plan and deliver more effective PE lessons
· Sustainability: new resource in place and can be used year on year
· The support from Charlotte Allison Consultancy will include the 6.5 x Choreographing the Curriculum Dance Days working with the children and upskilling staff to develop the learning of a new topic or book through practical dance activities involving the whole class 
· Staff will have greater understanding of how to bring a classroom-based topic to life through dance


Impact / Outcomes for children:

· Children engaged in more effective, enhanced PE provision from upskilled staff
· All children involved in more regular, healthy, sustained, vigorous physical activity in PE
· Improved challenge and engagement for all pupils
· Children receive a broad, balanced, and progressive offer within the curriculum
· Leads to greater pupil progress and attainment in PE against national, age-related expectations 


Evidence:

· Training from Metcalf Coaching taken place
· Training from GetSet4PE taken place and staff using enhanced, bespoke curriculum resources
· Choreographing the Curriculum Dance Days delivered by Charlotte Allison Consultancy
· Discussions with staff and children
· PE Learning Walks


Impact / Outcomes for staff:

· Enhanced subject leadership
· Increased awareness for Headteacher
· All DfE planning, monitoring and on-line reporting requirements for PE & Sport Premium met
· All staff, including external providers, familiar with policy and practices to be implemented by everyone delivering PESSPA
· Safeguarding – all staff following relevant, national / local guidance in relation to delivering PESSPA
· Ensures consistency and highest standards of practice across the whole school 
· Resources allow PE Lead to effectively raise standards of practice


Impact / Outcomes for children:

· Effective use of the funding leading to enhanced PESSPA provision and opportunities for children
· Key Strategic Actions Identified ensuring the greatest, most sustainable outcomes for our staff and children including children with SEND
· Enhanced opportunities for healthy exercise 


Evidence:

· Remote support from Allison Consultancy taken place with PE Lead (5/11/25 and 12/11/25)
· Costed, 2025/26 PE and Sport Premium Plan in place using new national template
· PE & Sport Premium Plans and documents shared with Headteacher
· National Spending Tracker complete
· Plan used by School Leaders (Headteacher and PE Lead) to complete the Digital Expenditure Reporting Return at the end of the academic year
· Return to be complete and submitted before the DfE deadline: (5pm on 31st July 2026)
· Resources from Allison Consultancy used / in place
· PE Learning Walks
· Discussions with staff











	









	Key Indicator 2: 
Increasing engagement of all pupils in regular physical activity and sporting activities
	

	Intent 

	Implementation

	Impact
(and Evidence)
	Sustainability
(and Next Steps)

	What is your objective?
	How will you achieve this?
	Funding allocated:
	What will improve?
What Evidence will you have?
	Are improvements sustainable? How?

	
Develop a Healthy Active Engagement Programme to encourage more children to take part more regularly in additional physical activity opportunities



























































	

1. Metcalf Coaching

· Engage Metcalf Coaching to extend physical activity opportunities
· Provide additional healthy, physical activity opportunities outside of curriculum time
· Include lunch-time and after school provision


2. 30 Minutes a Day

· PE Lead to work with Allison consultancy to develop 30 minute a day strategies to share with staff
· PE Lead to raise awareness with staff of 30 minutes a day aspiration (can include PE lessons)
· Provide some simple ideas to get pupils active throughout the school day
· These include simple active learning strategies to employ in class / outside of class which support increased engagement in physical activity within the school day, for example:

· Active Brain Breaks
· ‘Danny Go’
· Wake and Shake
· Active Questioning
· Daily Mile / EYFS Daily laps
· Joe Wickes Classroom Movement





3. Playleaders

· Lunch time supervisors to make lunch times active
· Engage Metcalf Coaching to lead on the playground programme all year
· Staff on duty in outdoor areas to make the learning active



4. Pupils with SEND

· Engage specialist coach from Metcalf Coaching to work with identified pupils
· Coach currently works at Special School
· 1 x Hour per week for 6 weeks
· Liaise with SENDCO
· Liaise with special school coach to access adapted Medium Term Plans to engage pupils more effectively in healthy, physical activity within lessons
· Big Moves programme of intervention for pupils with co-ordination difficulties 


5. Playground Dance

· Develop the lunch-time programme in the Summer Term involving outdoor dance sessions on the playground 



6. Purchase additional equipment to support Healthy Active Engagement Programme

· Continue to use and re-stock the playground equipment 
· Purchase range of inclusive equipment
· Purchase equipment to support further engagement in PE lessons

	

 £4,875


















































 
 £1718

























 £51.94



	
Impact / Outcomes for staff:

· Enhanced subject leadership
· Staff have raised awareness of the 30 minutes a day aspiration for their pupils
· Staff have raised awareness of the opportunities available for their pupils to engage in healthy, physical activity and the benefits of this
· Staff have increased strategies for engaging pupils in active learning encouraging children to move more throughout the day 


Impact / outcomes for children:

Increased pupil:

· Opportunities to be physically active throughout the school day
· Awareness of the wide range of different types of healthy activity available
· Engagement in exercise
· Understanding of the benefits of exercise for health
· Improvement in sense of health and well-being
· Participation by children who normally don’t engage with sporting / physical activity opportunities





  Additionally:

· Pupils with SEND will be able to engage more effectively 
· Pupils with co-ordination difficulties will have additional targeted support
· Increased number of children participating in school clubs 
· Children will access structured, healthy physical activity at lunchtimes. 
· Fitness levels for all, but with a particular focus on the less active children, will increase 
· The 30 minutes a day will mean children get a ‘change in cognitive activity and their focus and concentration will increase during lesson times


Evidence:

· All programmes in place and children engaging on a regular basis
· Metcalf Coaching engaged
· Extended physical activity opportunities available
· More pupils achieving 30 minutes a day physical activity
· PE, School Sport and Physical Activity (PESSPA) noticeboard updated to highlight opportunities available
· Pupil voice 
· Staff voice
· Equipment purchased



	








	[bookmark: _Hlk213672550]Key Indicator 3: 
Raising the profile of PE and sport across the school, to support whole school improvement 
	

	Intent 

	Implementation

	Impact
(and Evidence)
	Sustainability
(and Next Steps)

	What is your objective?
	How will you achieve this?
	Funding allocated:
	What will improve?
What Evidence will you have?
	Are improvements sustainable? How?

	
Support the development of the whole child through the achievement of whole school outcomes because of a focus on PE, School Sport and Physical Activity

	
1. Strategic Approach with focus on key values

· Ensure 2025-26 plans continue to support and drive forward the achievement of whole-school priorities and intent – linking PE Curriculum Intent to whole-school Curriculum intent with a key focus on our school Values of respect, resilience, and responsibility



2. 30 Minutes a Day

· PE Lead to work with Allison consultancy to develop 30 minute a day strategies to share with staff
· PE Lead to raise awareness with staff of 30 minutes a day aspiration
· Can include PE lessons
· Provide some simple ideas to get pupils active throughout the school day
· These include simple active learning strategies to employ in class / outside of class which support increased engagement in physical activity within the school day, for example:

· Active Brain Breaks
· ‘Danny Go’
· Wake and Shake
· Active Questioning
· Daily Mile / EYFS Daily laps
· Joe Wickes Classroom Movement




3. Choreographing the Curriculum

· See details of this programme provided by Charlotte Allison Consultancy in Indicator 1 above
· Children develop life-skills through engagement with the programme
· Infant school to perform and share their work with the junior school and vice-versa, raising awareness and developing continuity of whole-school outcomes / development of personal and social skills across both Key Stages
 
.

4. Competition

· Look to further develop competitive opportunities against self and others to enhance personal and social skills
· Extend competitive opportunities from within the PE Curriculum itself so competitive opportunities become more inclusive and available to all
· See Indicator 5 below



5. PESSPA Notice Board

· PE Lead to install PESSPA Display board in hall 







	







































(See costs in Indicator 1)























	
Impact / Outcomes for staff:

· Enhanced subject leadership
· Staff have greater understanding of how PE & Sport Premium can support achievement of whole-school priorities and outcomes for children
· Profile of PESSPA raised within the whole school community
· Staff have raised awareness of the benefits of PESSPA for the development of the whole child - this includes raised awareness of the benefits for pupils in the engagement of the Dance Programme and the sharing of their work between both schools
· Staff have raised awareness of the benefits of PESSPA for supporting active learning across the curriculum
· Staff have increased strategies for engaging pupils in active learning 
· Consistent understanding of benefits and development of pedagogy across the whole school community


Impact / outcomes for children:

Increased pupil:

· Opportunity to be physically active throughout the school day
· Understanding of how involvement in healthy physical activity can help them with self-confidence, better behaviour, and enhanced concentration in lessons
· Engagement in classroom learning
· Opportunity to engage in positive competitive experiences
· Experience of competition against self and others
· Experience and understanding of rules 
· Experience and understanding of how to work as a team 
· Understanding of how to handle winning and losing and the importance of good sportsmanship
· Sense of well-being
· Self-esteem
· Understanding of how to work with others
· Communication skills
· Development of personal and social skills and behaviour


Evidence:

· Competition opportunities developed
· Dance Programme taken place
· More active learning opportunities available and more active learning taking place
· PESSPA notice board in place, raising awareness of increased opportunities for children
· Staff Voice
· Pupil Voice









	









	[bookmark: _Hlk213746778]Key Indicator 5: 
Increasing participation in competitive sport 
	

	Intent 

	Implementation

	Impact
(and Evidence)
	Sustainability
(and Next Steps)

	What is your objective?
	How will you achieve this?
	Funding allocated:
	What will improve?
What Evidence will you have?
	Are improvements sustainable? How?

	
Extend Competitive Opportunities for all pupils and support the development of the whole child through the achievement of whole school outcomes because of a focus on PE, School Sport and Physical Activity

































































	

1. Inclusive competitive PE Curriculum Sports / Physical Activity Competition Programme

· New approach - Introduce competitive opportunities from within the PE Curriculum itself so competitive opportunities become more inclusive and available to all
· PE Lead to ensure staff are supported to provide competitive opportunities in PE lessons so competition is available to all children
· Give all children more opportunities over the school year to experience competitive opportunities
· Ensure all staff carry out their own mini competitive activity at the end of at least 2 PE Units of Work over the year
· Competitions must involve ALL children
· Staff to develop and share any basic competition ideas and resources e.g. scoresheets 


2. Celebrating Success

· Ensure individuals and teams are celebrated within class / whole-school assemblies for children who have:

· taken part in competitions (within / outside of school)
· gained certificates / awards 
· Achieved a Metcalf award / Active Playgrounds 

· Celebrations to include ‘Firefly Assemblies’ involving parents
· Pupils to bring in and share information on any competitions they have taken part in outside of school
· Staff should acknowledge pupils’ success within the PE lessons competitions e.g. for:

· team work
· leadership
· fair play
· improved confidence
· physical ability
· learning a new skill
· showing resilience
· showing focus
· encouragement of others



3. Elite Athlete Visit

· Arrange visit from Olympic Gymnast through Connex Education
· 45-minute assembly (Years 1 and 2)
· Look to engage additional athletes throughout year 


	






























































 No Cost


























	

Impact / Outcomes for staff:

· Sustainability – Teaching Staff able to deliver competitive sport / physical activity opportunities for their children within PE lessons
· Staff more aware of competitive opportunities available for their pupils


Leading to the following outcomes, accessible by all children. 

Increased pupil:

· Understanding of the benefits of engaging in competitive sporting opportunities
· Understanding and experience of our whole school values for children to be part of caring community in which pupils learn respect, tolerance, and kindness to one another
· Experience of competition against self and others
· Experience and understanding of rules and scoring systems
· Experience and understanding of how to work as a team and how to handle winning and losing and the importance of good sportsmanship
· Confidence
· Enjoyment of sport across the school
· Opportunities to participate in a wider variety of activities
· Awareness of the importance of physical activity and health 
· Experience of sense of well-being and the feeling of achieving their best 
· Opportunities to share and celebrate their engagement and success in competitive opportunities within and beyond school

  Additionally:

· Pupils will be inspired by Elite Athlete visits to engage in sport, physical activity, competition 


 Evidence

· PE Medium Term Plans developed to include competitive opportunities
· Resources to plan and deliver competition programme within PE lessons e.g. scoresheets
· Celebration assemblies
· Participation in Inspire Together competitions 
· Elite Athlete visits taken place
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